
 
 

 

 

Department of Physics and 
Astronomy 
Aarhus University 
Ny Munkegade 120 
8000 Aarhus C 

Tlf .: +45 8715 0000 
E-mail:  phys@au.dk 

Web: phys.au.dk 
 

Minutes 
 
Rikke Ploug Frydenberg 
 
Date: 29. September 2025 

 

Page 1/3 

AARHUS 
UNIVERSITY 
DEPARTMENT OF PHYSICS AND ASTRONOMY 

 
Date: 24 09 2025  
Place: 1520-732 (City View) 
Subject: Research Committee meeting 
 
Attendees: Lars Bojer Madsen (LBM), Karsten Riisager, Steen Brøndsted Nielsen, 
Jan Arlt, Michael Drewsen, Philip Hofmann, Jeffrey Hangst, Bjørk Hammer Georg 
Bruun, Rikke Frydenberg (Minutes) 
Apologies: Hans Kjeldsen, Yong Chen 

Agenda 
 

1) Alignment of Expectations and Reflections (40 min) 
Discussion on how each member can contribute to the committee’s work, as 
well as their individual expectations of the committee’s role.  
Read the Research committee’s (RC) terms of reference here. 

 

Members wrote down reflections (15 min), followed by a joint discussion. 

Identified tasks for RC: 
• Qualify grant applications 
• Identify new areas and talents 
• Promote teams, innovation, and industry collaboration 

 

Discussions: 

• Role of RC: 

o Should be a committee that makes a difference. 
o Advisory role to the Head of Department (HoD), but without formal 

decision-making power. 
o Expected to play a key role in the follow-up to evaluations. 

• Challenges: 

o Decreasing basic funding, stagnating external funding. 
o Department underperforms compared to Tech/Health in securing 

funding. 
o Loss of strong researchers due to limited career opportunities (no ten-

ure-track, stronger offers abroad). 

• Opportunities and input from members: 

o As RC, we should act as ambassadors for building a stronger sense of 
community at the department. By taking the lead in sharing ideas, we 
can inspire colleagues and foster an environment of openness.  

https://phys.medarbejdere.au.dk/fileadmin/site_files/kommissorier/Forskningsudvalget_2018.pdf
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o RC’s role is to inspire and create supportive frameworks without inter-
fering in academic freedom. 

• Past experience: 

o RC developed the IFA funding strategy with has led to success with 
several FTP applications. 

• Decisions: 

o RC shall be proactive and advisory, supporting both groups and indi-
vidual researchers. 

o The committee will focus on inspiration, frameworks, and culture ra-
ther than providing specific research proposals. 

o If necessary, some RC meetings, or part thereof, can be confidential. 
o members are expected to think broadly beyond their own field. 

 

2) Briefing by Lars – News from NAT FU (20 min) 
• Pipeline processes at the Faculty 

Faculty wants a catalogue of major visionary projects to discuss with founda-
tions outside regular calls. 

 
• iHub 

New interdisciplinary NAT initiative for innovation and cross-field collabo-
ration, under establishment. 

• Review of RSO support – status 

• Department evaluations 
NAT departments viewed as Excellent in regard to science and strong impact 
(both research and teaching). 

Primary challenges as identified by the evaluation panels: merit system, re-
source drain, and career paths. 

 
• Interdisciplinary clusters and core facilities 

Interdisciplinary clusters require participation from at least two departments 
and are supported with modest funding for operational expenses.  
Examples include AUSBI and AUSNI. 
 
Establishing core facilities (e.g., HPC, laser lab) is a current priority for NAT, 
due to the new agreement between the foundations and the university regard-
ing project support. The committee will be informed as new initiatives arise. 

 
 

• Research collaboration agreements with industry 
There is an increased focus by AU on formal agreements and contracts with 
industry. 
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3) Task for RC: Identification of Research Areas (30 min)  
Discussion on how the committee can help identify potential research areas 
for the department to prioritize. RC is also asked to help assess incoming 
proposals, for example by developing a template or set of criteria to ensure 
that all proposals are evaluated on the same basis. 

 

Background: 

• RC to help qualify incoming proposals of new research areas/consolidation of 
existing areas through a template/criteria to ensure equal evaluation.  

• The HoD has the final decision, but RC ensures a qualified process. 

 

Discussion: 

• Evaluation may include: 
o Topic and impact 
o Relation to existing fields 
o Funding aspects 
o Candidates 
o Data support 

 

• Working groups established: 

o Group 1: Georg Bruun and Michael Drewsen 
o Group 2: Karsten Riisager and Jeffrey Hangst 
o Deadline: October 21, draft template to Lars Bojer Madsen (cc Rikke 

Frydenberg) 
o Template to be qualified via email within the RC and forwarded to the 

HoD by the end of October and used as a tool in the strategic work.  
 

4) AOB  

No items were raised under AOB. 

 

 

 


